
Objectives of the Collaboration Meeting

US LARP Collaboration Meeting
Port Jefferson

16-18 September 2003

J. Strait
Fermilab

brookhaven - fermilab - berkeley
US LHC Accelerator Research Program



LARP Collab Mtg - 16 Sep 03 Meeting Objectives - J. Strait 2

Meeting Objectives

• Major Objective:  Develop the detailed plan for FY2004.
– Specific work plan for each subprogram.
– Modify, if necessary, division of $ among subprograms and labs.
– FY2004 plan developed in context of planning for FY2005-06.
– Follows from plan sketched in the Proposal.

• Secondary Goals
– Address recommendations from June Lehman Review.
– Start to exercise the management systems sketched in the 

Proposal.
– Consider whether and how to expand the collaboration.



LARP Collab Mtg - 16 Sep 03 Meeting Objectives - J. Strait 3



LARP Collab Mtg - 16 Sep 03 Meeting Objectives - J. Strait 4



LARP Collab Mtg - 16 Sep 03 Meeting Objectives - J. Strait 5



LARP Collab Mtg - 16 Sep 03 Meeting Objectives - J. Strait 6



LARP Collab Mtg - 16 Sep 03 Meeting Objectives - J. Strait 7



LARP Collab Mtg - 16 Sep 03 Meeting Objectives - J. Strait 8



LARP Collab Mtg - 16 Sep 03 Meeting Objectives - J. Strait 9

FY2004 Budget Submitted to DOE
July 2003

Program Total 1050
BNL 330
FNAL 329
LBNL 391

Acc Syst 637
BNL 203
FNAL 185
LBNL 249

Magnet R&D 325
BNL 105
FNAL 100
LBNL 120

Pgm Mgmt 88
BNL 22
FNAL 44
LBNL 22

Acc Syst 637
BNL 203
FNAL 185
LBNL 249

Instrumentation 300
BNL 69
FNAL 69
LBNL 162

Acc Phys 227
BNL 101
FNAL 72
LBNL 54

Hdw Comm 110
BNL 33
FNAL 44
LBNL 33
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Developing the FY2004 Plan

• Sessions need plenty of time for discussion
… this is a workshop, not a conference.
– Explicit time is left for each subprogram to develop its FY2004 plan.
– May need time for broader discussion if proposals to move $ 

between subprojects are floated.
• Result should be a written plan for FY2004.

– Submitted to me through AccSys and Magnet R&D leaders.
– Clear statement of work for FY2004 and of resource distribution.
– Specific enough so we can tell how we did relative to the plan.
– Include plans, at appropriate level of detail, for FY2005-06 as well.
– Draft at end of meeting, final version in ~1 week.

• Need to repeat this process for FY2005 on DOE budget planning 
cycle:  => ~February 2004.
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Advisory Committees

FNAL Director
Witherell

Program Leader
Strait (Acting)

LAPAC[2]

Galeyda (chair), Chao, 
Devred,  Rode, ten Kate, 

Weerts

LAPLOG[1]

Holmes (chair), Kirk, 
Oddone

US-CERN Committee
Evans, Myers, Lebrun, Taylor, Rossi, 

Ruggiero, Schmickler, Bryant,
Holmes, Strait, Peggs, Gourlay, 

Harrison, Kephart, Barletta

Accelerator Systems

Peggs

Superconducting 
Magnets

Gourlay
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Involvement of Advisory Committees

• Executive Committee (US part of US-CERN Committee).
– Has “blessed” FY2004 budget submitted to DOE.
– Would need to be consulted if this meeting proposes redistribution 

of funds. (Most members present at this meeting.)
• US-CERN Committee.

– CERN has requested a video teleconference in about 2 weeks to 
review the outcome of this meeting.

– To be scheduled 
(First choice Wednesday 1 October – 17:00/11:00/10:00/08:00)

• LAPAC
– When is the appropriate time for them to review us?

• LAPLOG
– Advises Mike Witherell.  No meetings scheduled yet.
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DOE Review Recommendations

Accelerator Systems
1. DOE should approve the proposal taking into account these 

comments and recommendations.
2. DOE should review the detailed work plan for FY 2004 and the 

planning for FY 2005 by August 2003.
3. Develop a management plan for the beam commissioning studies 

during FY 2004.
4. The instrumentation and beam commissioning groups should invite 

participation from outside the three primary laboratories in the LARP 
collaboration to staff these programs with the best personnel and 
bring these people into the U.S. HEP program.

5. Develop a mechanism for soliciting, reviewing, and selecting 
proposals for instrumentation and LHC upgrades.
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DOE Review Recommendations

Magnet R&D
1. DOE should review the program one year after start of funding by an 

external review committee with the purpose to better define project 
goals and deliverables based on work accomplished in the first year. 

2. DOE should request the LARP team to specifically address early in 
the program how the magnet design effort will be organized, and 
create the mechanisms to ensure that these design efforts drive the 
priorities of the R&D program. 

3. Create the review mechanisms, either by DOE or LARP itself, to 
ensure that technical activities are not duplicated at different
laboratories. 

4. Define a formal structure by which tasks can be redefined and work 
(and supporting resources) reallocated among the laboratories based 
on the most successful research results and changing programmatic 
priorities. 
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DOE Review Recommendations

Magnet R&D (continued)
5. Develop a process by which universities can contribute to this 

program and be proactive in informing that community about the 
program needs.  This should be done by the end of this calendar 
year. 

6. DOE should review by August 2003 a detailed work plan of activities 
for FY 2004 that includes the preparation of more definitive work 
packages for FY 2005 and beyond. 

7. DOE should approve this program as proposed taking into account 
the comments and other recommendations as noted. 
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DOE Review Recommendations

Cost and Schedule
1. Maintain a rigorous systematic process across the U.S. LARP 

program for consistently developing, evaluating, and monitoring cost 
and schedules estimates used to plan and execute program 
activities.

Management
1. Proceed with the full implementation of the management structure

proposed including formal definitions of the roles and responsibilities 
of the line organization and the various advisory bodies by the end of 
this calendar year.

2. Develop additional strategies for increasing outreach with universities 
and other laboratories by the end of the end of this calendar year.

3. Prepare a description of the scope of work for FY 2004 by July 11, 
2003.
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Appendix – FY2004 Budget Submitted to DOE
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